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a new way to think | it is possible

Apply Online: www.rotmanexecutive.com/leadership

Location: 
Rotman School of Management, 
Toronto, Ontario, Canada

Program Fee: 
$11,200 CAD + HST

The program fee includes tuition, 
all program materials and 
leaders’ toolkit, meals, program 
reception and networking dinner, 
two one-hour post-program 
executive coaching sessions, 
360° assessment and debriefs, 
a webinar, a half-day follow-up 
session, a short 360° follow 
up assessment and a personal 
advisor.

The fee does not include travel 
or accommodation.

Program Overview

This eight-month leadership journey includes 
a five-day in-class intensive, an implementation 
webinar, a 360° leadership assessment, two 
one-on-one executive coaching sessions, a short 
360° follow up assessment, membership in a 
personal advisory board and a half-day wrap-up 
session and graduation.

During the in-class intensive, each day begins 
with a focus on mindful leadership, enhancing 
your resilience, compassion and creativity in 
your leadership role.

Throughout the program you will craft your 
own leadership development agenda, which 
will feed into your personal development plan. 
Upon completion of the program you will have 
a deeper understanding of what it takes to lead 
effectively, as well as an action plan for being a 
more effective leader.

Rotman’s Executive Leadership Program is a highly personalized leadership 
development program designed to turn you into a more effective, thoughtful 
and resilient leader. Tailored to your unique leadership goals and challenges, 
this fast-paced, demanding and powerful program integrates cutting-
edge academic research with real-time leadership issues. You will emerge 
with a fresh approach to leadership and decision-making that characterizes  
all great leaders.

Rotman’s Executive Leadership 
Program
Take the lead

JIM FISHER
Program Academic Director 

“When effective leadership 
happens, it happens at all levels. 
It reaches the head with a clear 
sense of direction, a compelling 
vision, a purpose that gives 
meaning to work. But it also 
reaches the heart, to the essence 
of who we are as humans, with a 
set of values that make us feel that 
our work contributes to making us 
a better person.”

In-Class Intensive

Day 1 
• Building Integrative Thinking™ Capacity
• Leadership-in-Action 9-Box Framework™

Day 2
• Emotional Intelligence
• Defining Leadership Capabilities

Day 3
• Executive Communication
• How Strategy Really Works

Day 4
• Teamwork and Collaboration
• Leadership-in-Action 9-Box Framework (cont.)
• Dialogue with Leaders (panel discussion)

Day 5
• Integrative Thinking Tools and Integration
• Personal Leadership Development Action Plans
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Canada’s leading  
Executive Education provider  
in Open Enrolment Programs

Location
Rotman School of Management, 
Toronto, Ontario, Canada

Program Fees:

$350 CAD + HST

The program fee includes tuition,
all program materials, The 
Leaders Checklist, Priority Map, 
Team Time Management tools, 
and meals.
 
The fee does not include travel or 
accommodation.

Rotman 
Executive 
Programs

Rotman’s Personal Productivity for 
Leaders Workshop
Execute on strategy

a new way to think | it is possible

Rotman’s Personal Productivity for Leaders workshop shares practical, 
real-world strategies that high performing leaders are using to carve out 
more time for leadership and other strategic priorities (and lead by  
example along the way). 

Apply Online: www.rotmanexecutive.com/personalproductivity

Program Overview

Leaders want to execute on strategy and reduce overwhelm yet they face an endless 
stream of email, meeting requests and fires to fight. Executives, like you could spend 
24/7 on these immediate demands without ever getting to the longer term, strategic 
priorities that will most help your team grow and succeed.

Experienced Leaders who want to continue raising the bar in their ability to manage 
heavy workloads, execute on strategic priorities and reduce overwhelm should attend.

Key Takeaways

 » Tools & best practices to help you map out 
your longer term strategic priorities into 
focused, actionable next steps. 

 » Practical Strategies to help you carve out 
more time in your busy week for planning 
and executing on these next steps. 

 » “Team Time Management” Tools to help 
you help your team stay focused, aligned 
and engaged. 

 » An increased capacity to execute on higher 
priorities by raising the bar in how you 
diplomatically resist/ push back/ let-go of 
lower priority requests and distractions. 

 » A new perspective: shifting our thinking 
from “Taking care of ourselves is selfish” 
to “Taking care of ourselves is a good 
business practice.” 

 » Core techniques to help you filter large 
volumes of email and keep your inbox 
relatively clean so that you’re more focused 
and less overwhelmed.

Workshop Toolkit

 » The “Leaders’s Checklist”. This has some 
good questions, tools and tips to help 
Leaders identify opportunities to do things 
differently themselves and as a team in 
how they manage their priorities and 
workloads. 

 » Priority Map. A planning tool to help 
you translate longer term strategy into a 
realistic, focused visual for the next 30 days.


