
 

Customer service is quickly becoming an element that touches 
everyone’s role within an organization.  Whether we realize it or not, 
we’re all ambassadors of the School and have a hand in its success. A 
simple conversation can trigger an application to one of our programs, 
a donation, or a seat at one of our events. Here are some helpful tips to 
consider the next time you happen to find yourself in a conversation about 
Rotman:
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Narinder has recently taken on the role as interim director of Rise: Asset 
Development, a partnership initiative between Rotman and CAMH. 
The program supplies microfinance loans to patients at CAMH, so that 
they can fund their own business. Previously run through the Lee Chin 
Family Institute for Corporate Citizenship, the project has become the 
responsibility of the Centre for Health Sector Strategy under the direction 
of Brian Golden. Narinder will be spending the summer preparing for an 
official launch of the program in the Fall.

 

This summer Navaz will be preparing to launch Rotman’s Integrative 
Thinking Program in London, UK. It’s the first program that will be 
offered in the UK. In fact it’s the first time the program is being offered 
anywhere outside of  Toronto. The three-day program will be led by Roger 
Martin and Jennifer Riel, and is designed to help senior managers from all 
industries make better decisions more of the time.

Ellie is running a series of three-day institutes for elementary and high 
school teachers on how to teach Integrative Thinking to students. It is 
designed to help educators give students tools to observe and evaluate 
their thinking processes when faced with opposition or difficult choices, 
seek out new perspectives, and broaden their problem-solving strategies.
The institutes are being offered through Branksome Hall & OISE:

Have you ever had a Coke or Pepsi that tastes a little funny, just not 
normal? This is a very simple anecdote to explain a gray market. Gray 
markets aren’t black (completely illegal) and aren’t white (completely 
legal) they lie, exactly where gray does, in the middle. Basically gray 
markets are the distribution of a branded product outside of it’s intended 
destination by an unlicensed third party—when Coke made in and for 
Mexico ends up on shelves here in Canada, competing with Canadian 
Coke sales—that’s a gray market. 

Gray markets can cost manufacturers  billions a year in lost profits, 
because a gray market moves product from a lower priced foreign market, 
like Mexico, into a higher priced market, like here in Canada or the US. 
The losses are mainly due to the difference in costs to manufacture Coke 
here vs. in Mexico ($$$$ vs $$). There’s also not much that can be done to 
combat it as high-courts have ruled gray markets are best for consumers. 
Since it cannot by stopped, the question becomes what to do about it?

The firm has to be very sure of its decision to enter a foreign market 
in the first place: “does it make sense to enter a low-priced foreign 
market given the sales that gray markets may cannibalize domestically?” 
Once this decision has been made choices in terms of structure come 
next: centralized (decisions are made by head office, Mother Coke) or 
decentralized (decisions are made by head offices in the country the 
product is made, Mexican Coke). In the centralized scenario, the firm is 
able to combat the gray market by controlling distribution and production, 
but is unable to respond as dextrously to competition from similar 
products (Mexican Pepsi 1, Mexican Coke 0). Yet, in the decentralized 
scenario, the organization is able to compete more aggressively with local 
competition (Mexican Coke 1, Mexican Pepsi -1), but does not account 
for gray market losses (Mexican Coke 1, Mother Coke -1).

So, what’s better? Is it better to lose ground in a market and curb gray 
market losses or do you accept the inevitable gray market and hope to 
come out in the black? That’s the question the authors ask: what do you 
think?

If you’ve ever wondered what a faculty 
member’s summer looks like, here are 
two examples:

 
  

David is spending the summer revising three 
separate research papers with four different co-
authors, in hopes of publication.  Read a sample 
of David’s research under New Thinking.

 
  

Walid Hejazi is having a busy summer. In his own 
words, this is what it looks like:

I have an intense summer planned: 
•	 Last day of school for the kids - the three 

of them and my wife go to Lebanon for six 
weeks. 

•	 I leave the same day for Abu Dhabi for three 
weeks of intense training for government 
employees. 

•	 I then go to China for a week to teach 
Executives about strategies in a changing 
global economy. 

•	 I then go to Iran for four days for discussions 
with a Rotman Partner there. 

•	 I then come back to Toronto, and spend 
three weeks with my beautiful wife and kids. 

mailto:narinder.dhami%40rotman.utoronto.ca?subject=I%20want%20to%20help%21
http://en.wikipedia.org/wiki/Omega_S.A._v._Costco_Wholesale_Corp.
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“We believe that by thinking 
harder and more creatively 
about tough problems, you’ll 
find a solution that works for 
everybody and will make our 
world a little better.”
ROGER MARTIN
Dean, Rotman School of Management

It is possible to make better 
decisions, to have greater impact,  
to be better, to do better. You 
have a wealth of knowledge and 
experience to draw on when you 
face a difficult challenge. But
the key to solving a seemingly 
intractable problem is to see it in a 
new light. Rotman empowers you 
to use your talents to maximum 
effect, transforming yourself, your 
organization and your community. 

Experience a new way to think 
with Rotman Executive Programs. 
It is possible.  

Programs for Individuals
Fall 2011
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Rotman Executive Programs
executiveprograms@rotman.utoronto.ca
www.rotmanexecutive.com
416-978-8977

Rotman Executive Programs. 
It Is Possible

Welcome to  
the community.

 
 

As an Executive Programs graduate,  
you receive a number of benefits including:

•	 Invitations	to	upcoming	Rotman	events	and		
speaker	series.

•	Online	subscription	to	the	award-winning		
Rotman	Magazine.

•	 Preferred	pricing	on	cutting-edge	business	research	
through	InfoSolutions,	a	fee-based	service	offering	
professional	research	and	document	delivery.

Rotman 
Executive Programs
welcomes	you	to	our	vast	and		
growing	community.	

FOR MORE INFORMATION:

416.978.8815 |  executiveprograms@rotman.utoronto.ca

www.rotmanexecutive.com

FIND US ON LINKEDIN
Now is a great time to add the Rotman School of Management 
to your resume and LinkedIn profile. Join the Rotman School 
of Management Executive Programs group on LinkedIn to 
keep abreast of upcoming programs, business articles, and 
information on cutting-edge research.

10% Discount	on	future	Rotman	Executive	
Programs.	Group	pricing	is	also	available.

NATIONAL PROGRAM DELIVERY
•	Segal	Graduate	School	of	Business	

(Simon	Fraser	University)

•	Peter	B.	Gustavson	School	of	Business	
(University	of	Victoria)

•	Alberta	School	of	Business		
(University	of	Alberta)

•	Haskayne	School	of	Business	
(University	of	Calgary)

•	Telfer	School	of	Management	
(University	of	Ottawa)

•	Desautels	Faculty	of	Management	
(McGill	University)

•	School	of	Business	
(Dalhousie	University)

TOTAL PART IC IPANTS
3,575

PROGRAMS TAUGHT BY

FINANCIAL TIMES EXECUTIVE EDUCATION OPEN ENROLMENT RANKING 2011:

Rotman	Faculty
80%

External	
Instructors
20%

44 66
OPEN: CUSTOM:

110
programs
delivered

Rotman 
Executive Programs
2010/2011 Overview

FOR NEW SKILLS  
& LEARNING*

#1 FOR 
PREPARATION*

#3 FOR COURSE 
DESIGN*

#4 
*From	the	participant	survey,	Financial Times	Executive	Education	Open	Enrolment	Ranking	2011

C-Level

Vice President
Director

Manager
Government
Academic

Consultant/Legal Advisor

31%

23%

16%

16%

6%

4%

2%

JOB TITLES OF PARTICIPANTS

OPEN PROGRAM LOCATIONS

23%
FEMALE FACULTY

27%
WOMEN IN OPEN

44
TENURED FACULTY

919
OPEN PROGRAM PARTICIPANTS

580
TOTAL CLIENTS  
(CUSTOM & OPEN)

11
LOCAL AND INTERNATIONAL 
BUSINESS SCHOOL PARTNERS

1-20 days

PROGRAM LENGTH

Other sites across
the country
27.5%

Local campus
72.5%

Financial Services
18%

IT/Communications
12%

Education  5%

Other
29%

Healthcare/
Pharmaceutical 5%

Agriculture/Natural Resources
Mining  5%

Government /
Public Services  11%

Professional
Services
15%

OTHER INDUSTRIES 
REPRESENTED IN OPEN 
PROGRAMS INCLUDE:

•	Power/Energy/Utilities

•	Associations/Not-for-Profits

•	Media/Publishing/Entertainment

•	Regulatory	Body

•	Consumer	Goods/Retail

•	Manufacturing/Engineering/Chemical

•	Real	Estate/Construction

•	Transportation/Distribution

•	Police

•	Hospitality/Food	Service/Travel

•	Marketing

INDUSTRIES REPRESENTED IN OPEN PROGRAMS

15-240
CLASS SIZE

AROUND THE WORLD

•	Canada

•	Cayman	Islands

•	China

•	Germany

•	Macau

•	United	Arab	Emirates

•	United	States

Custom	programs	were	delivered	in:

EMPATHY & DEEP HUMAN 
UNDERSTANDING

CONCEPT
VISUALIZATION

STRATEGIC
BUSINESS DESIGN

3Gears of
Business Design

Business 
Design™

A DESIGN-BASED  
APPROACH TO  
INNOVATION

September 26–28, 2011
Toronto, Canada EMPATHY & DEEP HUMAN 

UNDERSTANDING

CONCEPT
VISUALIZATION

STRATEGIC
BUSINESS DESIGN

3Gears of
Business Design

Rotman’s Business Design program
addresses today’s business challenge to manage the 
present while concurrently creating a future of growth 
and sustained success. Innovation is essential in creating 
future value. Organizations need practical ways to ignite 
teams and frame a road map for future success. Whether 
the goal is to deliver greater value through new products 
and services, or to reinvent an entire business model, 
the practice of Business Design helps participants get to 
bigger ideas, faster and more efficiently.

Executive Programs

a new way to think

Business 
Design™

A DESIGN-BASED  
APPROACH TO  
INNOVATION

“We are on the cusp of a design revolution in 
business. As a result, today’s business people 
don’t need to understand designers better –  
they need to become designers.”
 Dean, Roger Martin
Rotman School of Management
University of Toronto

 
 

This program is designed for senior leaders 
who are looking for new methods and tools 
to stimulate breakthrough ideas, growth 
strategies and organizational transformation.    
Participants should be motivated leaders who 
are driving innovation in their organization.

Key Takeaways: 

•	 Increased capacity to transform insights into viable 
business offerings

•	Ability to practice business design/innovation 
methods

•	Range of tools and frameworks that can be 
implemented immediately 

Program Dates: September 26–28, 2011
Location:  Toronto, Canada
Program cost: $6000 (Canadian dollars)

For more information contact: 

416-978-8815
executiveprograms@rotman.utoronto.ca
or visit www.rotmanexecutive.com/businessdesign

EMPATHY & 
DEEP HUMAN 
UNDERSTANDING
A deep dive with a broad lens

CONCEPT
VISUALIZATION

Ideation, Prototyping
& User Evaluation

STRATEGIC
BUSINESS DESIGN

Activity System Design
& Evaluation

3Gears of
Business Design

Rotman’s Integrative Thinking Program  
is an intensive three-day executive program designed 
to help you make better decisions more of the time. 
Through a series of thought-provoking sessions, you  
will be introduced to the concept of mental models, 
as well as the potentially disastrous effects of  
model clash. You will develop frameworks, acquire 
tools and practice techniques that will enable you to 
become more of an Integrative Thinker.

Executive Programs

a new way to think

“ The test of a first-rate intelligence is the ability to hold 
two opposing ideas in mind at the same time and still 
retain the ability to function.”

 – F. Scott Fitzgerald, Author

ROTMAN’S  
INTEGRATIVE THINKING 
PROGRAM

 
 

The program is designed for established and  
emerging leaders who encounter challenging 
problems on a daily basis. Participants should 
be motivated achievers from organizations of 
any size, in any sector.

Key Takeaways: 
•	Range of Integrative Thinking frameworks and tools

•	Means to apply Integrative Thinking to difficult 
business problems

•	Ability to leverage interactions with others to make 
optimal decisions

•	Access to a network of experienced executives 
from a variety of industries

•	 Transformed and inspired capacity for problem solving 

The Four Steps of Decision Making

ARCHITECTURE
What tasks will you do and in what order?
Integrative Thinkers search for creative resolutions  
of tensions.

RESOLUTION
How will you know when you are done?
Integrative Thinkers consider the whole problem  
while working on individual parts.

SALIENCE
What do you see as important?
Integrative Thinkers consider more features of the  
problem salient.

CAUSALITY
How do you make sense of what you see?
Integrative Thinkers consider non-linear and  
multidirectional causality.

SALIENCE

CAUSALITY

ARCHITECTURE

RESOLUTION

3)

4)

2)

1)

LONDON, ENGLAND
September 21–23, 2011

TORONTO, CANADA
October 20–22, 2011

FOR MORE INFORMATION AND TO APPLY:

416.978.8815 |  integrativethinkingprogram@rotman.utoronto.ca

www.rotmanexecutive.com/integrativethinking

Business Design™

A Design-Based Approach to Innovation

September 26–28, 2011 Toronto, Canada

“ We are on the cusp of a design revolution in  
business. As a result, today’s business people  
don’t need to understand designers better –  
they need to become designers.”

For more information: 416-978-8815
executiveprograms@rotman.utoronto.ca
www.rotmanexecutive.com/businessdesign

EMPATHY & DEEP HUMAN 

UNDERSTANDING

CONCEPTVISUALIZATIONSTRATEGICBUSINESS DESIGN

3 Gears ofBusiness Design

Dean, Roger Martin, Rotman School of Management
University of Toronto, Canada
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May 17th marked a new era in Executive Programs (EP)—they launched a new 
look and feel for their materials. You can see below that it’s quite an impressive 
spread, and this is only a taste.  Over the past few months, the EP marketing team 
thoroughly evaluated all of the materials the department used on a day-to-day basis, 
and determed what they needed to succeed. The result? A polished and cohesive 
visual identity that addresses all aspects of their business function, and fits within 

Rotman’s existing brand. 
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