IRWIN AWARD
· Thank you so very much.  I am incredibly honored to receive this award.  Thank you to our BPS Division for sponsoring this beautiful reception and hosting this event.  Thanks to Rotman doctoral students, Jay Horwitz and Paul Seaborn, for ushering.   Thank you to the committee and to all the volunteers in BPS leadership.  And many thanks to Idie, whom I’ve just met tonight, and to Mark, Joanne, Asli, Roger and Jeff for your kind remarks. Let me add my congratulations as well to Will Mitchell, who this morning won the Academy-wide Distinguished Educator Award.
 
· As you might imagine, I have been thinking about what this award means. Business schools are under fire and not just in the media and government. – Im thinking of Joel Podolny’s remarks about our contributions to some of the problems in business today, for example.  This was the theme of Jim Walsh’s remarks this morning at the presidential welcome.  

· On a personal level, I’m concerned about what I’ve been teaching our students.  I’ve had some incredible people in my classroom.  Some of you are here:   Mike Lenox, Nicolaj Siggelkow, Sonali Shah, Jan Rivkin, Scott Rockart, Mis Piskorski, Amy Edmondson and Mike Roberto, just to name a few.  But for all the students I’ve taught who have been successful, there have been others who have been lost a lot of other people’s money.  Some have been involved in shady financial deals.  A few have been prosecuted.  Don’t get me wrong – Many of my former students are rich and some are even famously rich.   But, let me put it this way, some of my students have not actualized their potential.  

· This award has me inspired me to figure out what I can do to be better.   Do I still want to teach five-forces analysis?  Do I want to teach about innovation in the same way as we’ve been doing?  97% of innovative efforts fail.  Differentiation?  Brian Silverman wrote to me a couple of days ago that Cemex’s differentiation amounts to charging high prices to poor people.   

· There’s no shortage of inspiration in this room.  You all are wonderful teachers.  But there’s one person here whose inspiration I’d like to focus on right now.  My mother, who is here, taught second grade at PS 65 in the South Bronx.  

· Without question, PS 65 Bronx is in the most dangerous part of New York City.  My mother taught second grade there some 50 years ago as a newly appointed New York City public school teacher.  As you know, most second graders are about 7 years old.  But some of her second-grade students had been held back so many times that they were teenagers.  They would walk her to and from the subway every day so that she would not be harmed.  Many of these students – the 7-year-olds as well as the teenagers -- had significant problems with drugs and gangs – even prostitution.  The whole neighborhood lived under the shadow of Riker’s Island, the newly expanded, 14,000-inmate prison on an island in New York harbor between PS 65 Bronx and LaGuardia airport.  

· Well, Ann English’s students excelled.  Not only did they learn to read and write, but they also did not end up in trouble as frequently. 

· How did she accomplish this?  What she noticed right away was that the students could not relate to the characters in the books that lay around the classroom.   These were books about boys and girls called Dick and Jane with pet dogs named Spot. For one thing, none had ever seen a clapboard house or picket fences or pet dogs.  The dogs they knew were rabid strays.  There are no clapboard houses in the South Bronx.  Some students did not even speak English.  In short, the curriculum had nothing to do with anything they could relate to.  

· She went to her principal, Benjamin Goldman, and got his permission to take her second-grade class on some field trips instead of teaching them the Board-of-Education-approved curriculum.   He helped with a van, right?  And subway tokens?  So she took the students to LaGuardia Airport – on the other side of Riker’s Island as the crow flies – and got the students a tour of an airplane.  Set their sights past the prison and onto the airport.  The subtext:  You want to be a flight attendant or a pilot?  You have to learn to read.

· She took them downtown into Manhattan to the Great Public Library and Grand Central train station and Rockefeller Center and St Patrick’s Cathedral.  Big places.  Awe-inspiring places.  She says that the students were speechless at the architecture and spirituality of St Patrick’s, and were charmed by the beauty of the ice rink.  Many of these second graders had never left the South Bronx in their lives.  We’re talking here about 30-40 students with one teacher.  And she was just 22 years old and pregnant at the time.  These field trips were risky and exhausting.  But they motivated the students to want to work downtown, which meant that they had to learn math and learn to read.  

· The principal, Benjamin Goldman, wanted her to do more in the School, and so he asked her to start a music program, but there were no instruments and no sheet music and no money for a specialist music teacher.  Herself an accomplished pianist, she taught her students to sing the various parts in the chorale movement from Beethoven’s Ninth Symphony –without instruments.  Can you imagine the School concert in which some 30 or 40 second-graders sing the Ninth Symphony a cappella? ….   

· Right now – today – somewhere in New York there is a 60-year-old zamboni driver or flight attendant absent-mindedly humming the Ninth’s chorale movement under his or her breath – Someone who has never spent a night in Riker’s Island.  

So what’s the inspiration for me from this story? I don’t know exactly what we should do to fix the curriculum in my MBA courses yet.  But Im pretty sure that it’s a good idea to try some new things.  Maybe just motivating my students to figure it out is enough.  

So, Mom, here are five things you taught me about teaching:

1. If you don’t want your students to go to prison, then take them to the airport.  What this means of course is getting them fired up even about relatively small ways in which their futures can be different.  Set their sights higher and be fun.  
2. If a student offers to walk you to the subway, you should probably say yes.  Overall, in general, your students don’t want you to get killed.  They’re likely trying to protect you.  You can depend on their goodness.  
3. If you blow off class to watch the ice skaters at Rockefeller Center, the Dean is not going to mind as long as you take your students with you.   This is about showing the students things that are amazing – even if you don’t really know why they are amazing, or what they mean.
4. If your students have never seen a white picket fence or a tree, then it might be a good idea to spend as much time as possible in other parts of town.   You can show the way to a better life, even if you don’t yourself have the better life or don’t know very much about it.  After all, my mother is herself from the Bronx, and my father was from the neighborhood of PS 65, but that just made her want to do more for her students.
5. If you can’t afford to go to the Symphony, make your students sing whatever you want to hear.   This means starting them off with the best stuff you know. And it also means getting them to accomplish things together, so that they come to understand what is possible when they sing in unison. 

· As you can see, I am a very fortunate person.  Lucky to have been born in New York to this incredible person.  Lucky for the education that I have received.  Lucky to be at the University of Toronto and to work with Roger Martin and Joanne Oxley and our colleagues.   Lucky to have students such as Asli Arikan and Jeff Furman, and collaborators such as Joe Mahoney. And incredibly fortunate to be standing here today with you, my friends, in the Academy of Management.  Thank you for the inspiration. 
