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“What the Rotman School is doing may be the most important
thing happening in management education teday. The truth is,
there’s no such thing as a ‘tax decision’ or a ‘marketing
decision’ — there are only business decisions. Most people
don't think in terms of the enterprise, but in terms of their own
specialty. For the first few years of one’s career, people
must work as specialists, but if they don't learn to integrate
what they are doing with the erganization’s goals, they will
do damage along the way.

Educators must ensure that students don't view themselves
as "future marketing experts’, but as ‘future executives’ whe will
make decisions that impact an entire organization. Finance
teachers will always teach financial models, but they must
consider the impact of these models on the total organization
by relating their specialty to others. Students must be taught to
ask, ‘what does this decision mean for the rest of the organi-
zation? What do | need to know about taxes, manufacturing,
and people in order for this to be a good business decision?’

Without the functional tools, you won't be productive.

But you're not just learning to use the tools for the sake of
using them — you are using them to build something
Education must be specialized, but it must also accept that
there are no specially decisions or results — only business
decisions and business results.

The effects of an integrative education will not be visible
overnight. The first job a graduate gets will be a skills job
So it is vilal to convey o fundamental mindset that encourages
integration. In the long run, this is even more important than

the functional skills learned in business school. This is why the

efforts underway at the Rotman School are so critical.”




