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[t's every manages's nkghtmare
vou spend thousands of dollars
training a talenved young employ
er, anly o have them jump ship o
work for a competieor, Bue don'i

fret — this scenario s largely a

As a co-founder of Infosys — a
world leader in consulting aned
Infior mation technodogy servioes
Milekani has seen his Hangalone,
Inclia-based company grow From
200 employess and revenus of
85 millicn in the early 1990 1o
11,000 employess o 150 citkes

=
and revenoe of 3300 millon.

From lefi: Dean Boger Marin and Mandan Miskan.

‘corporate myth , according to
Mandan Nilekani, president and
CEQ of Infosys Technologies Inc.

The truth is, the maore you
imeest in people, the more they
stay with you,” says Miekant, "W
hinve: ahasays invested hesvidy inoonr
c-|1||;L:.t~e':..'|r|:||. Im b, makes
customers happy, too — they
recognilze that they are geoting
UL, l\.":lgl,l\."p!'l vice. [ SUrprs
inglhy, |||.F|--.'.:-. wits recenthy named
the “Best Employer in India’
for S0,

He spoke toa full house at the
Rotrman School i September as
part of the ongoing Karman I
qrative |I|..:.l|k|'|.',..;.il:|1|..:.l|.|| Sori.
[ileleami atiributes his compa
my s metearic success to a oonflu
ence of events  that suddenly
came together mothe eacky 15
“lIhe key drivers of our success
wiere sidden market iberallztion
in IndiaZ new technology — which
allowed us to source the enthre
wiorle for mtelleciual capital: and

thes dhepth of human capital avail

able in India,” be says. "It was
thmee for us to step up to the
plate. Infosys could no longer
remaln unkmowm on the global
stage amdd continue to atract the
hurman capital we nesded bo soc
coed. We had no choice but 1o
start competing with larger
international compankes.”

From the beginning, the com
pany has taken a holistic
approsch to s business. “When
making ary major decsbon, we
loak at the irmpsce i will have
not just mow, bue Five years from
W — O ErkoEs, On Cushimners,
o competliors, on employees.
Lhis multi-dimensiconal, holstl
view has became key to our
operting practices, he says.

It's important to fid a bal
ance between short term and
long term gains, says Milekant.
"It [nfosys, we are alwivs cog
nizant about creating a company
for the future. We need to create
at least 1U0 new leaders for
the future of this compamy — and
this Is something that & alvays
oo oy mined.

Despite his company's suc
(= 1 h ilekani 1|5-\..l|i.|" of some
of the challenges e soill faces
every iy, "L s ncreasing our
scale without kosing the values
and culture we ve so carefully
bulli up. Snother & the challenge
irvolved ina monolithic [ndian
crganizstion becoming Interna

tional. | hen there s cenuralized

clecisson malking vs. the aubono
my of our var ks OfCTalEns.
Lhere are bensfies o sach, and
it s important to find the
right balance.

Attempeing to defline how
highly-successful people like
Milekant think e st the heart of

the onpgolng Horman degraciv

 ldnfiag Sermimar borivs part af
angedng efforts o engage the

|'-:I-..-||||ur| community In the

process of building a mode] for
integrative thinking and learning,

For details about U ming,
sesslons, see oor Web sioe at
WO LR, U LSO S evenits
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