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The Science of Success:
Frank Stronach

Listen to Magna International
Fourdder Frank Stronach discuss
hels approach to business For a few
rmdmetess, ard you quickly note a
pattern toe his language: senbor
MAnagers a0t 4%  Surgeons . s
veving the frm s overall bealih;
company offshaos are “like split
ting cells | arel the compamy is run
according to a genetic, modustelal
Formrmla . WWhen it comes to bulld
Ing a staggeringly sucoessful,

world-class company, Stronach

clearly has it deswn to a selence.
Speaking in the Botman Toee-
gravcive Thinking Sermdoar Series
in January, Stronach recounted
B b carmee o Toranio in 1954,
anc by 1957, had smved enough
money to rent stane space ag Ll
ferin and Dhapone, bay some basic

minchdnery, and hire o few people

seven per cent o REDY, two per
cent to charlties and social pra
Jescts, and thee rest i Invested,
Stronach views Magna m o "bank
of human caplial that is run
according, ta 'an industrial, genet
le Forrrada s S s sperilng
groups overses betwesn 10 and

) facearies each; the group man

Magna faurdar Frank Sironach al Reiman in Mrary

Fast-forward 50 years, and Magna
ts a leading giohal suppiier of tech
nobogloally -sdvanced amomotive
cimponens, systems aml masd
wles with 74, (00 employees in
21 ppemtons 22 countries

Iilnllllﬁ'\. I ey, he sinys, whien
woil have the right principles and
the right people. "IF thelr hearts
aren tin i, you have no hope, bhe
says. dnother key to Magna's s
cess s pond money management
We have no detie, and we alwiys
have cash In the bank. | ve neses
seen a company go beoke with
money Ln the bank .

i'-.l.ny,n:: & the only company in
ihe world with a Corporaie Lon
stirution that predetermines

whers Hs prabits god 1u per cent

1o |'I'|I|:-|l|:-\.'| =5, EU Per Cent 1o
shareholders in the form of o divi

dend; six per oent to managers,

agers are ke doctors |, surveylng
the big pdcture and making sure
thee systesm is healthy, "I they see a
‘cancer , they operate (o remive
it, hesays. Pvery Fctory i o sep
arate profit center, whers the
ranager gets thres per cent of the
profits and the asistant manager
pets two per cent. Managers can
o off ared set up a new Factory at
amy e, Everything i driven by
incentives.

“Lhir company has a bulli-ln

ability o continually renew aned
provs, replicating itself through
separate pubdic companis with the
same entreprencarial oulteee and
clearhy-defined operating primci

ples,” he sys, “lt's like splitting
cells il refeneralcs T .I.hlh
type of structure can — and will, |
belierve: — endhure for generations.

II.II.'II'.I'||J_ to societal concer &,

Mo Brinits

Stronach sovs thit the ey o be

ter liwing standards for the poor
invishves & pe-thinking of our eda

catlon system. ~VWe need more
irventive, Ifestyle edus atlon .
We need to teach chibdren how
i be upstanding ciilzens. Hot

man students are lecky to be
attending swch a great business
schaal, e says, bt they shoukd
he asking themselves i they
con contribute to society. We
nesd to focus on these things, ar
the ncreasing gulf between the
rich anel the: poor condd threaten
ithe peace of the sworkd .

Having passed the leadership
baton on i his daughter (Magna
president and LR |i-.-'.||'|-.|.4|,
Stronach has et stopped deeam
g aboet wihat i".]up,lliu ool sedll
Become. W currently have three
per cent af the world market
bt | see no resson why we can't
grow thae 1o AU per cent

|..:':-.-.|:|I||- his sckentific approach
to business, Stronath remalns
philosophical overall. “Life & a
question of fate and clrowm
stances, he =Y “With the righi
inggredients, amvthing can bappsen.
-faw Karen Christensen





