The

SERVICES INCLUDE:

Planning & Start-up

e Business Planning

* [mpact
Assessment

* Market Research

Funding & Financial
Structure

e Financial Analysis

e Fundraising and
Sponsorship
Strategy

* Marketing Strategy

Increasing Capacity
and Expansion

e Capacity Analysis

e Resource
Allocation

* Market

Opportunity
Assessment

Operating &
Sustaining
e Product
Development
e Restructuring and
Efficiency Analysis

e Community
Outreach

Linking Business Minds
with Social Missions.




Contact Rotman NeXus

Rotman School of Management
105 St. George Street
Toronto, ON M5S 3E6

Office Tel: 416.946.3474
Fax: 416.978.8962

Email: nexus@rotman.utoronto.ca

www.rotman.utoronto.ca/nexus




