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Instructor:   
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Phone:       
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Email:        
baum@mgmt.utoronto.ca
Office Hours:
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Class time:
Tuesdays, 1-4PM

Classroom:
RC 500
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http://www.mgmt.utoronto.ca/~baum
Course Scope and Mission
This course reviews theory and research – past influential as well recent cutting-edge developments – on the contributions of organization theory and its major disciplinary perspectives (anthropology, sociology, political economy, and psychology) to the field of strategic management at three levels of research analysis (organizational, interorganizational, and industry).  We will begin at the organizational level, and work our way up, embedding organizations first in interorganizational arrangements, and then within industry (and interindustry) context. 

At each level, we will examine contributions to strategic management from various streams of research in organization theory. At the organization level we will examine: 1.) top management teams, 2.) organizational governance, 3.) organizational learning and change, 4.) managerial cognition.  At the interorganizational level we will examine: 1.) mergers and acquisitions, 2.) alliances and cooperative strategy, 3.) interorganizational learning, 4.) competitive dynamics, 5.) cognitive groups.  At the industry level we will examine: 1.) networks and markets, and 2.) industry evolution and demography.

Required Texts

There is no “required” text for the course since we will be studying parts of texts and journal articles listed in the detailed week-by-week reading list that follows.  Students are expected to make copies of these readings from the library’s journal and book collection.  I will provide copies of any materials not available from the library. 

Course Requirements
The course grade will be based on class participation, a class presentation, a critical commentary, three progress reports, and a final paper.

Participation (20% of the course grade)
You will get out of class discussion what you put in.  Regular attendance and participation are critical to your successful completion of this course—we cover a great deal of material in each class and later classes build on work covered earlier in the term. You should complete the assigned readings and assignments prior to each class.   Use discussion questions provided as a basis for your preparation.  Each reading will be assigned to several “primary” reviewers, one of which will be chosen to critically review the reading and comment on it. A second primary reviewer will be asked to provide additional commentary, either agreeing or disagreeing with the first reviewer.  The discussion will then be open to the class.  

Notes are recommended in sufficient detail to enable your regular participation in the discussion. You are encouraged to prepare for class with your colleagues, however, each member of the class should be fully conversant in the material—expect to be called on in class. You should be able to outline the topic that readings address, describe the core points of the reading, and, most importantly, offer your analysis of the strengths and weaknesses of the reading’s central argument.  For exemplar articles, you should be able to critically assess the articles’ effectiveness.  

You are expected to participate actively in each class session.  If, for some reason you, are not prepared, please let me know before the start of class to save us both the embarrassment of my calling on you. 

It is important to appreciate that every member of the class is a co-producer of the class discussion, listen carefully to one another, and attempt to build on or constructively critique prior comments.  An effective participant:

· is a good listener

· makes points relevant to the ongoing discussion

· makes comments that add to our understanding of the reading or article

· is willing to challenge ideas that are being expressed

· integrates material from past classes, other courses

Each student will be asked to submit a one-page evaluation and grade out of 20, based on these five criteria, for each other student in the class. These scores will be averaged with one assigned by me to determine the 20% participation grade.

Term Paper, Critical Commentary, and Presentation (80% of the course grade).
To help you develop your term paper, each student will submit three progress reports, present their ideas to the class, provide critical commentary on other students’ ideas, and complete a final paper.  You will need to begin thinking about your term paper early in the course.  Please feel free to discuss your ideas with me whenever you are ready to do so. 

1. Progress Report 1: Problem Definition (2-3 pages, typed, double-spaced). Describe a strategy and organizations research problem that interests you. Describe why understanding this problem is relevant to scholars and practitioners in Strategy and Organization.  Due Session 6.  5% of the course grade
2. Progress Report 2: Literature Search.  Perform a literature search and develop a reading list of articles and books that address your research problem.  Format your reading list as a list of references following the format used in Academy Management Journal. Due Session 8.  5% of the course grade
3. Progress Report 3: Theory and Hypotheses (5-7 pages, typed, double-spaced). Discuss theoretical perspectives that address your research problem. Revise your research problem if you find that it has already been addressed in previous research. Derive two or more empirically testable hypotheses that relate to your research problem. How do these hypotheses contribute to knowledge in this area? Paper 2 should incorporate the content of  Paper 1.  Due Session 11.  15% of the course grade 
4. Presentation and Critical Commentary Present Progress Report 3 (10-15 minutes) in class and prepare (2-3 pages, typed, double-spaced) and present (5 minutes) a critical, constructive commentary for one or two other students' Progress Report 3s. Due Session 12.  10% and 5% of the course grade
5. Final Paper (20-25 pages, typed, double-spaced). Based on Progress Reports 1, 2, and 3, develop a research paper suitable for submission to an academic conference. Revise your ideas based on comments you receive from commentors.  As well as including problem definition, contribution, theory and hypotheses, your paper should include a description of your research design, the data required to test your hypotheses, and methods used to collect (and analyze) the data.  Format the final paper to meet submission guidelines for the Academy of Management Journal (1996, 40: 241-246.) or Academy of Management Review (1997, 22: 307-313). Due the week following Session 14.  40% of the course grade

Class Schedule

Session 1. Introduction: What is Strategy and Organization?
1. Pfeffer, Jeffrey. 1987. “Bringing the environment back in: The social context of business strategy.” In David J. Teece (ed.) The Competitive Challenge: 119-135. San Francisco CA, Ballinger.

2. Rumelt, Richard P., Dan E. Schendel, and David J. Teece. 1994.  “Fundamental issues in strategy.”  In R.P Rumelt, D. E. Schendel, and D. J. Teece (eds.) Fundamental Issues in Strategy: 9-47.  Cambridge MA: Harvard Business School Press.

3. Nelson, Richard N. 1991. "Why do firms differ, and how does it matter." Strategic Management Journal (Special Issue), 12:61-74.

4. Carroll, Glenn R. 1993. "A sociological perspective on why firms differ." Strategic Management Journal, 14:237-250.

Organization Level
Session 2. Top Management Teams
1. Hambrick, Donald C., and Phyllis A. Mason. 1984. “Upper Echelon: The organization as a reflection of its top managers.” Academy of Management Review, 9: 193-206.

2. Eisenhardt, Kathleen M., and Claudia B. Schoonhoven 1990. “Organizational growth: Linking founding team, strategy, environment, and growth among U.S. semiconductor ventures, 1978-1988. Administrative Science Quarterly, 35: 504-529.

3. Finkelstein, Sydney. 1992. "Power in top management teams: Dimensions, measures and validation." Academy of Management Journal, 35:505-538.

4. Wiersma, Margarethe F., and Karen A. Bantel 1992. “Top management team demography and corporate strategic change.” Academy of Management Journal, 35: 91-121.

5. Hambrick, Donald C., Theresa Cho, and Ming-Jer Chen. 1996.  “The influence of top management team heterogeneity on firms’ competitive moves.” Administrative Science Quarterly, 41: 659-684.

6. Knight, Don, et al. 1999. "Top management team diversity, group process, and strategic concensus. Strategic Management Journal, 20:445-465.

Session 3. Organizational Governance
1. Fligstein, Neil, and Peter Brantley. 1992.  Bank control, owner control, or organizational dynamics: Who controls the large modern corporation? American Journal of Sociology, 98: 280-307.

2. Davis, Gerald F., and Tracy A. Thompson. 1994. “A social movement perspective on corporate control.”  Administrative Science Quarterly, 39: 141-173.

3. Ocasio, William. 1994. “Political dynamics and the circulation of power: CEO succession in U.S. industrial corporations.” Administrative Science Quarterly, 39: 285-312.

4. Beatty, Randolph P., and Edward J. Zajac. 1994.  “Managerial incentives, monitoring and risk-bearing: A study of executive compensation, ownership and board structure in initial public offerings.” Administrative Science Quarterly, 39: 313-335.

5. Davis, Gerald F., and Henrich R. Greve. 1997. "Corporate elite networks and governance changes in the 1980s." American Journal of Sociology, 103: 1-37.

6. Westphal, James D. 1998. "Collaboration in the boardroom: Behavioral and performance consequences of CEO-Board social ties." Academy of Management Journal, 42: 7-24.

Session 4. Organizational Learning and Change I
1. Burgelman, R.A. 1983. “A Model of the Interaction of Strategic Behavior, Corporate Context, and the Concept of Strategy,” Academy of Management Review, 8: 61-70

2. Hannan, Michael T., and John Freeman. 1984. "Structural inertia and organizational change." American Sociological Review, 49: 149-164.

3. Gersick, Connie, J.G. 1991. "Revolutionary change theories: A multilevel exploration of the punctuated equilibrium paradigm." Academy of Management Review, 16:10-37.
4. Levinthal, Daniel A. and James G. March. 1993. “The myopia of learning.” Strategic Management Journal (Special Issue), 14: 95-112.

5. Miller, Danny. 1993 "The architecture of simplicity. Academy of Management Review, 18: 116-138.

6. Stuart, Toby E., and Joel M. Podolny. 1995. “Local search and the evolution of technological capabilities.” Strategic Management Journal (Special Issue), 17: 21-38.

Session 5. Organizational Learning and Change II
1. Baum, Joel A.C., and Jitendra V. Singh. 1996. Dynamics of organizational responses to competition. Social Forces, 74: 1261-1297.

2. Barkema, Harry G., and Freek Vermeulen. 1998. "International expansion through start-up or acquisition: A learning perspective." Academy of Management Journal, 41: 7-26.

3. Greve, Henrich R. 1998. "Performance, aspirations, and risky organizational change."  Administrative Science Quarterly, 43: 58-86.

4. Hansen, Morten T. 1999. "The search-transfer problem: The role of weak ties in sharing knowledge across organization subunits." Administrative Science Quarterly, 44:82-111.

5. Madsen, Tammy L., Elaine Mosakowski, and Srilata Zaheer. 1999. " Static and dynamic variation and firm outcomes." In J. Baum and B. McKelvey (eds.) Variations in Organization Science: 213-236. Sage.

6. Baum, Joel A.C., Stan Xiao Li, and John M. Usher. 1999. "Making the next move: Influences of intra- and inter-organizational learning and strategy on the spatial evolution of chains."  Working paper, Rotman School, University of Toronto.

Session 6. Managerial Cognition
1. Schwenk, C R (1984) “Cognitive Simplification Processes in Strategic Decision- Making,” Strategic Management Journal, 5: 111-128

2. Salancik, Gerald R., and James Meindl. 1984. "Corporate attributions as strategic illusions of management control." Administrative Science Quarterly, 29:238-254.

3. Milliken, Frances J. 1987. "Three types of perceived uncertainty about the environment: State, effect and response uncertainty." Academy of Management Review, 12:133-143.

4. Dutton, Jane E. and Susan E. Jackson. 1987. “Categorizing strategic issues: Link to organizational action.” Academy of Management Review, 12: 76-90.

5. Zajac, Edward J., and Max H. Bazerman. 1991. “Blind spots in industry and competitor analysis.” Academy of Management Review, 16, 37-56.

6. Ocasio, William. 1997. “The attention-based view of the firm.” Strategic Management Journal (Special Issue) 18: 187-206.

Interorganizational Level

Session 7. Mergers and Acquisitions

1. Pfeffer, Jeffrey, and Gerald R. Salancik. 1978. The External Control of Organizations, Chap 3: 39-54, Chap. 6.  New York: Harper and Row.

2. Amburgey, Terry L., and Anne S. Miner. 1992.  “Strategic momentum: The effects of repetitive, positional, and contextual momentum on merger activity.” Strategic Management Journal, 13: 335-348.

3. Haunschild, Pamela R. 1994. “How much is that company worth? Interorganizational relationships, uncertainty, and acquisition premiums.” Administrative Science Quarterly, 39: 391-411.

4. Stearns, Linda B., and Kenneth D. Allan. 1996. “Economic behavior in institutional environments: The corporate merger wave of the 1980s.”  American Sociological Review, 61: 699-718.

5. Palmer, Donald, et al. 1995. “The friendly and predatory acquisition of large U.S. corporations in the 1960s.” American Sociological Review, 60: 469-500.

Session 8. Alliances and Cooperative Strategy 
1. Astley, W. Graham, and Charles J. Fombrun. 1983. “Collective Strategy: Social Ecology of Organizational Environments.” Academy of Management Review, 8: 576-587.

2. Ring, Peter S., and Andrew H. Van de Ven. 1992. "Structuring cooperative relationships between organizations." Strategic Management Journal, 13:483-498.

3. Gulati, Ranjay. 1995. “Social structure and alliance formation patterns.” Administrative Science Quarterly, 40: 619-652.

4. Khanna, Tarun, Ranjay Gulati, and Nitin Nohria. 1998. "The dynamics of learning alliances: Competition, cooperation, and relative scope." Strategic Management Journal, 19: 193-210.

5. Madhavan, Ravindranath, Balaji R. Koka and John E. Prescott. 1998. "Networks in transition: How industry events (re)shape interfirm relationships." Strategic Management Journal, 19: 439-459.

6. Stuart, Toby E. 1998. "Network positions and propensities to collaborate: An investigation of strategic alliance formation in a high-technology industry." Administrative Science Quarterly, 43:: 668-698.

Session 9. Interorganizational Learning 

1. Davis, Gerald F. 1991. “Agents without principles? The spread of the poison pill through the intercorporate network.” Administrative Science Quarterly, 36: 583-613.

2. Haunschild, Pamela R. 1993. “Interorganizational imitation: The impact of interlocks on corporate acquisition activity.” Administrative Science Quarterly, 38: 564-592.

3. Greve, Henrich. 1995 “Jumping ship: The diffusion of strategy abandonment.” Administrative Science Quarterly, 40: 444-473.

4. Ingram, Paul, and Joel A. C. Baum. 1997. “Opportunity and constraint: Organizations’ learning from the operating and competitive experience of industries.” Strategic Management Journal (Special Issue), 18: 75-98.

5. Haunschild, Pamela R., and Anne S. Miner. 1997 "Modes of interorganizational imitation: The effects of outcome salience and uncertainty." Administrative Science Quarterly, 42:472-500.

6. Korn, Helaine J., and Joel A. C. Baum. 1999. "Chance, imitative and strategic antecedents to multimarket contact." Academy of Management Journal, 42: 171-193.

Session 10. Competitive Dynamics
1. Miller, Danny, and Ming-Jer Chen 1994. “Sources and consequences of competitive inertia: A study of the U.S. airline industry.” Administrative Science Quarterly, 39: 1-23.

2. Barnett, William P. and Morten T. Hansen. 1996. “The Red Queen in organizational evolution.” Strategic Management Journal, 17: 139-157.

3. Barnett, William P. 1997.  The dynamics of competitive intensity.” Administrative Science Quarterly, 42: 128-160. 

4. Baum, Joel A. C., and Helaine J. Korn. 1996. “Competitive dynamics of rivalry.” Academy of Management Journal, 39, 255-291.

5. Baum, Joel A.C., and Helaine J. Korn. 1999. “Dynamics of dyadic competitive interaction.“ Strategic Management Journal, 20: 251-278.

6. Ferrier, Walter J., Ken G. Smith, and Curtis M. Grimm. 1999 "The role of competitive action in market share erosion and industry dethronement: A study of industry leaders and challengers." Academy of Management Journal, 20: 372-388.

Session 11. Cognitive Groups

1. Fombrun, Charles J., and Edward J. Zajac. 1987. “Structural and perceptual influences on intraindustry stratification.” Acxademy of Management Journal, 30: 33-50.

2. Reger, Rhonda K. and Anne S. Huff. 1993. “Strategic groups: A cognitive perspective.” Strategic Management Journal, 14: 103-124.

3. Lant, Theresa K., and Joel A. C. Baum. 1995. “Cognitive sources of socially constructed competitive groups: Examples from the Manhattan hotel industry.” In W.R. Scott and S. Christensen (eds.) The Institutional Construction of Organizations: 15-39. Sage.

4. Porac, Joseph, and Jose A. Rosa. 1996. “Rivalry, industry models, and the cognitive embeddedness of the comparable firm.”  In J.A.C. Baum and J.E. Dutton (eds.) Advances in Strategic Management: The Embeddedness of Strategy: 363-388. JAI Press.

5. Peteraf, Margaret, and Mark Shanley. 1997. "Getting to know you; A theory of strategic group identity." Strategic Management Journal (Special Issue) 18: 165-186.

6. Lant, Theresa K., and Corey Phelps. 1999. "Strategic Groups: A situated learning perspective." In A. Miner and P. Anderson (eds.), Population Level Learning and Industry Change -- Advances in Strategic Management: 16: 221-247.

Session 12. Presentations and Critical Commentaries
Industry Level

Session 13. Networks and Markets
1. Baker, Wayne E. 1990. “Market networks and corporate behavior.”  American Journal of Sociology, 96: 589-625.

2. Podolny, Joel M. 1993. “A status-based model of market competition.” American Journal of Sociology, 98: 829-872.

3. Walker, Gordon, Bruce Kogut, and Weijan Shan. 1991. "Social capital, structural holes, and the formation of an industry network." Organization Science, 8: 109-125.

4. Fligstein, Neil. 1996. “A political-cultural approach to market institutions.” American Sociological Review, 61: 656-673.

5. Gulati, Ranjay, and Martin Garigiulo. 1999. "Where do interorganizational networks come from? American Journal of Sociology, 104: 1439-1493

6. Rowley, Tim, Dean Behrens, and David Krackhardt. 1999. “Redundant governance structures: An analysis of structural and relational embeddedness in the steel and semiconductor industries.” Working paper, Rotman School, University of Toronto.

Session 14. Industry Evolution and Demography
1. Baum, Joel  A. C., and Stephen J. Mezias. 1992. “Localized competition and organizational failure in the Manhattan hotel industry.” Administrative Science Quarterly, 37: 580-604.

2. Baum, Joel A. C. and Heather A. Haveman. 1997. “Love thy neighbor? Differentiation and agglomeration in the Manhattan hotel industry.” Administrative Science Quarterly, 41: 304-338.

3. Baum, Joel A. C. 1995. “The changing basis of competition in organizational populations: The Manhattan hotel industry, 1898-1990.” Social Forces, 74: 177-205.

4. Hannan, Michael T. 1997. "Inertia, density and the structure of organizational populations: Entries in European automobile industries, 1886-1981." Organization Studies, 18:18: 193-228.

5. Barron, David N. 1999. "The structuring of organizational populations." American Sociological Review, 64: 421-445.

6. Lomi, Alessandro, and Erik R. Larsen. 1999. “Evolutionary models of local interaction: A computational perspective." In J. Baum and B. McKelvey (eds.) Variations in Organization Science: 255-278. Sage.

