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Advanced Health 
Leadership

Take the first step towards implementing personal, 
organizational and system change through health leadership 
development and management school expertise.

The next generation.

The Advanced Health Leadership Program 
targets current and potential members of 
executive teams in the health system; it 
focuses on the development of the next 
generation of health leaders. It seeks to 
improve their understanding and skills in 
the areas of leadership, management of 
change, emotional and political 
intelligence and Integrative ThinkingTM. 

The program has been redesigned to 
reflect changes in health systems across 
Canada (e.g. home care and primary care 
reform, new funding models, 
technological shifts and resulting 
opportunities, evolving structures, human 
resource challenges, financial 
sustainability and greater demand for 
integration and quality). This program is 
designed to equip senior leaders in the 
health and life sciences sector with new 
strengths to play a leadership role in a 
changing health system.

Addressing key challenges.

Advanced Health Leadership addresses 
four major challenges or themes, each of 
which is key to leadership development:

» System, Organizational and
Personal Leadership

» Management of Change

» Emotional and Political Intelligence
» Integrative Thinking TM and

Managerial Tools

Over the three modules, you will learn how 
to handle uncertain circumstances; 
manage stakeholder expectations; lead 
strategic change initiatives; build 
sophisticated skills in partnership, 
networking, influencing, negotiating and 
management of complex problems; and 
apply strategic tools and approaches to 
health care’s most pressing challenges. 

Who should attend.

This program is designed for current or 
potential senior members of leadership 
teams in health service provider 
organizations, agencies and other health 
system organizations, including both 
clinical and non-clinical leaders.

The full selection criteria is published on 
rotmanexecutive.com. 

We’re here to help.

Contact Reema Chaudhry (reema.
chaudhry@rotman.utoronto.ca) at 
416.946.7514 for more information.

Apply Online: www.rotmanexecutive.com

“The Health Leadership 
program was the most valuable 
and intensive learning 
experience of my career. Every 
health care leader today 
requires health leadership 
training to do their job 
appropriately and effectively.”

James G. Wright 
Surgeon-in-Chief, VP Medical  
The Hospital for Sick Children

A 15-day program over three 
5-day modules

Location:

Rotman School of 
Management, 
Toronto, Ontario, Canada

Address:

Executive Programs 
Rotman School of Management 
149 College Street 
Toronto, Ontario M5T 1P5
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