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Executive Leadership 
Online: A Real-Time  
Virtual Experience

Senior leadership learning for remote teams, diverse 
workforces, and long-term success.

Our worlds and our organizations are 
changing rapidly, making it difficult for 
even experienced leaders to tackle 
competing priorities. Expand your 
influence and effectiveness, transform your 
decision-making and learn to lead more 
effectively with Rotman’s Executive 
Leadership Online.

Based directly on what we’ve heard from 
clients and members of the Rotman 
community, we’ve designed this program 
to help senior leaders overcome new and 
increasingly complex challenges brought 
on by remote work, thorny political 
situations, and a changing workforce.

These insights will equip you to drive 
change more effectively and to shape a 
high-performance culture within your 
organization. 

If you are moving into a more senior role 
for the first time, you will receive the tools 
and frameworks you will need to change 
your approach and priorities so you can 
succeed. If you have already assumed 
senior leadership responsibilities, you will 
benefit from insights on alternative 
approaches and strategies that you can 
adopt to ensure your success in delivering 
on your new responsibilities. 

Technical Requirements

This program will be delivered over Zoom 
and requires access to this platform. This 
program requires a stable internet 
connection, the latest version of the 
Google Chrome internet browser, and use 
of a microphone. Access to a webcam is 
preferred but optional.

Flexible Learning Design during 
COVID-19

Don’t feel alone while you learn online. 
We’ve designed this program to respect 
both the current challenges of working 
from home while maintaining and building 
connections with a class of your peers 
across different industries and 
organizations. You’ll still gain the 
networking and learning benefits of our 
in-class programs while learning from the 
comfort of your own home with a schedule 
adapted to your current needs. In this 
virtual real-time experience, you’ll build the 
motivational stance necessary to develop 
trust, rapport, and inspired action with 
your colleagues.

Apply Online: www.rotmanexecutive.com

2 half-days a week over  
4 weeks, virtually

Location:

Online

Program Fee:

$7,800 CAD + HST

Questions?

Contact our learning  
advisor at 416.978.8815 or  
advisor@rotman.utoronto.ca

Address:

Executive Programs 
Rotman School of Management 
149 College Street 
Toronto, Ontario M5T 1P5

Week 1 Week 2 Week 3 Week 4

Day 1

 »  Leadership 
Framework and 
Strategy 

 » Resilience

 » Teamwork and 
Collaboration 

 » Remote Teams

 » Difficult 
Conversations

 » Breaking Down Silos 

 » Resilience

Day 2  » Strategic Alignment  » Inclusive Leadership
 » Creating Powerful 

Messages

 » Building Inclusive 
Organizations 

 » Program wrap-up

Schedule subject to change.
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