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Innovate for diversity with evidence, behavioural insights and 
business design.
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Data shows that most diversity programs 
aren’t increasing diversity. Almost all 
Fortune 500 companies offer diversity 
training to their employees. Yet a study of 
829 companies over 31 years showed that 
diversity training had no positive effects in 
the average workplace. Millions of dollars 
were spent but the attitudes and 
organizations remained the same.

Rotman brings a new approach to 
designing for inclusion.

Achieving inclusion is a top priority for 
most organizations today. However, 
despite system wide attempts to improve 
inclusion, there has been little tangible 
progress and poorly designed 
interventions have even resulted in 
unintended consequences. For example, 
some organizations that implemented 
mandatory diversity training had 6% fewer 
black women in management positions 
after five years. At the individual level, 
backlash effects can occur if trainees 
resent being selected for diversity training 
and view training as punishment for prior 
insensitive behaviour.

To be successful, inclusion innovations 
need to be user-centric, easy to adopt and 
evidence-based. By understanding 
barriers to inclusion from a user-centric 
lens, we can better design policies and 
process that actually work.

The First of Its Kind

There are breakthroughs available at the 
intersection of behavioural insights, data 
analytics and design thinking.

For the first time, Rotman School of 
Management experts in diversity and 
inclusion, behavioural economics, design 
thinking and data analytics have come 
together to deliver a first-of-its-kind 3-day 
program to innovate for inclusion.

Topics include:

» Why current initiatives fail
» Real data on which practices work

and which don’t
» Simulations
» Detailed debriefs
» Hands-on exercises designing new

initiatives

Inclusion by Design is for leaders and 
organization looking for disruptive and 
evidence-backed ways to design, 
implement and evaluate inclusion 
practices that actually work. Whether it’s 
hiring, retention or compensation, use a 
new approach to move past acceptance to 
true inclusion so you can engage, energize, 
inspire and benefit from diversity with 
greater success.

Inclusion by Design reframes inclusion as 
an innovation challenge using the latest 
insights from behavioural economics and 
business design to innovate for diversity at 
the personal, team and organizational 
levels.

Our expert faculty will guide you through a 
winning business design process for 
improving diversity and inclusion in your 
organization that you can apply quickly 
and effectively upon your return to the 
office.

By the end of the three days you will

» Examine and understand data around
why diversity initiatives are failing

» Harness behavioural insights to
nudge for inclusion

» Use business design to re-imagine a
truly inclusive organization

» Evaluate third-party proposals for
inclusive initiatives

» Be prepared for working with
resistors and getting them on-side

» Practice translating these frameworks
in your organizations with a follow-up
check-in with our experts

» Leave with frameworks that are easy
to adopt and translate in your
organization

6 half-day sessions Location

Online

Fee

$4,500 CAD + HST

Questions?

Contact our learning advisor at  
advisor@rotman.utoronto.ca

mailto:advisor@rotman.utoronto.ca
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Program Design

This program combines our unique 
strengths in diversity and inclusion 
research with expertise in Design Thinking, 
Behavioural Economics, AI and Integrative 
Thinking to help you build a customized 
plan to design, test and execute diversity 
and inclusion interventions in your 
organization. 

Who Should Attend?

Senior managers and executives will have 
the most to gain from this program. It is 
designed to provide the tools, mindset and 
frameworks leaders need.

Maximize Your Growth.

Combined with senior business leaders as 
guest speakers and a diverse group of 
highly motivated peers, you will experience 
a rich fabric of opportunity to learn, grow, 
and succeed.

We’re Here to Help.

Contact us at advisor@rotman.utoronto.ca 
more information about the right program 
for you.

There is substantial research to show 
that diversity is linked with increased 
profitability, creativity and stronger 
governance. However, to achieve 
these results, D&I can’t be a one-time 
campaign or a one-off initiative. 

Avni Shah

We’ve seen that some of the more 
popular training programs are the least 
effective. So, you need to have a 
healthy skepticism when evaluating 
inclusion products.

Andras Tilcsik 

As hard as we’ve worked to change 
stereotypes, they remain the same. 
What we need now is a hard look at the 
design of our systems. And there’s no 
one-size-fits-all. We need to identify 
specific entrenched processes and 
structures that bake bias into our 
organizations– and remove them.

Sonia Kang

mailto:advisor@rotman.utoronto.ca
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Schedule
Subject to change

Day 1 Day 2 Day 3

» Current Landscape
» What’s Working, What Isn’t & Why
» Case Studies

Day 4 Day 5 Day 6

» Human-centred Design and 
Innovation

» Workshopping Your Interventions
» Live Challenges with Judges
» Bringing it all together
» Program Wrap

» The Inclusive Leader

» Building Inclusive Organizations 
Through Behavioural Insights

http://www.rotmanexecutive.com
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