
Business Leadership 
for Women Lawyers 

Elevating your professional 
network: a workshop
Participants will review the strengths 
and weaknesses of their current 
networks in relation to their 
professional goals; practice skills 
critical to effective relationship 
building and devise a plan of action to 
enhance networks and support your 
advancement as a legal professional.

Motivating professionals
The knowledge-based and project-
oriented nature of law requires a 
distinctive motivational profile and a 
unique approach to motivating and 
retaining high-performers. Participants 
gain a better understanding of 
the motivators that drive legal 
professionals and explore necessary 
leadership approaches to retain and 
develop top talent. 

Women, achievement & leadership
Women have unique strengths to 
build powerful pathways, reach the 
top rungs of their organizations and 
to have sustained impact once there. 
Participants will develop practical tools 
to maximize their success. 

Mastering work-life balance: 
building and maintaining resiliency
Workplace stress is at an all-time 
high, particularly in fast-paced, high-
pressure work environments such 
as Law. Learning how to build and 
maintain resiliency is critical to both 
personal and professional success. 
Participants will benefit from research 
in the areas of stress, work recovery 
and work-life balance to discover 
effective and specific techniques and 
strategies.

Program themes

March 28 - 29, 2023
9 AM - 5 PM
Hosted in-person at the 
Rotman School of Management

Who should attend
Income partners, senior associates 
and patent agents

Participant benefits 
 k Gain a better understanding  

of leadership and its relevance 
for lawyers
 k Learn how to build and 

leverage networks
 k Develop a robust book of 

business 

Organizational benefits
 k Improve team leadership and 

performance
 k Equip employees to take 

on more responsibility and 
accountability
 k Develop high-potential female 

talent to grow their business 

Program fee
$3,500 + HST

Application deadline
March 15, 2023

Registration: www.rotmanexecutive.com/womeninlaw For more information contact: Women.Initiatives@Rotman.Utoronto.Ca


